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ESFD Background and Operational Activities achieved in 2018 

HIGHLIGHTS 

 

The ESFD contributes to a significant and sustainable reduction of poverty in Lebanon. It operates 

as an autonomous body linked to the President of the Council for Development and Reconstruction 

(CDR). The ESFD supports individuals in private business projects as well as poor communities all 

over Lebanon. 

 

In 2018, the ESFD continued to provide job creation support to small and medium enterprises. It 

continued to seek means to widen its outreach, invest in new commitments, and support SMEs 

nation-wide.  

 

During 2018, a new programme was launched between the ESFD and the Government of the 

Netherlands titled “Boosting Economic Growth and Job Creation”, entrusting the former with a 

grant amounting to US$ 4.4 million. The programme aims at creating sustainable job opportunities 

in specific targeted regions in Lebanon with high concentration of Syrian refugees. The time required 

to execute and disburse all the funds will be 2 years, starting from the date where selected partner 

banks are mobilized.  

 

During the year, the ESFD continued its operations to improve living conditions in deprived 

communities, and to enhance municipal service delivery in communities hosting Syrian Refugees. 

In addition, ESFD launched several activities that contributed to reviving local economies through 

the support of productive local initiatives and values chains.  

 

In parallel, the ESFD launched by the end of 2018 an integrated and multi- sector local development 

programme designated to improve the socio-economic resilience of the local population along the 

Litani River Basin.  This new programme will address the enhancement of local governance, local 

dynamics of participatory development and the improvement of municipal services. Through this 

new Programme, the ESFD also plans to support the small and medium industries in the Litani basin 

in becoming environmentally compliant through the provision of technical assistance and subsidized 

loans. Agricultural interventions will be designed as well to address the pollution caused by the 

dominant agricultural practices while at the same time disseminating best agricultural practices, 

and introducing alternative irrigation and production techniques.  
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Funded by:  

1 - Financing Agreement No. LBN/B7-4100/IB/99/0225 - EXIT STRATEGY 

2 - Financing Agreement No. MED/2006/018-303 

3 - Financing Agreement No. ENPI/2008/019623 

4 - Financing Agreement No. ENPI/2011/022-758 

5 - Financing Agreement No. ENPI/2013/024-991 

6 - Dutch Arrangement No. 4000000172 
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Job Creation 

PROGRESS 

• Status by the End of December 2018 

• Planned vs. Achieved 

JOB CREATION OPERATIONAL FUNDS 

It was estimated that around 700 small projects will be financed under the Risk Sharing Program in 
2018, with an amount totalling approximately to US$ 13 million.  The total number of small projects 
financed under RSS would approximately be 4,750 enterprises by the end of the year 2018.  Around 
630 new jobs were expected to be created in 2018 from the projected volume.  

 

Job Creation Operational Funds: Forecasted VS. Actual Number of Loans and Jobs in 2018

 

Projections in number of projects financed (and consequently the expected number of jobs 

created) were not reached mainly due to the following reasons: 

 

 The sluggish economic situation in the country leading to a 

low demand for loans.  

   

 The Central Bank issued basic circular# 81 addressed to 

commercial banks, in which it decided to cap all credits in 

Lebanese Pounds to the private sectors to 25% of the bank’s deposits in LBP.  This cap is 

JC OPERATIONAL FUNDS 

EUR 20 MILLION 

Aimed at Job Creation and 
Financial Inclusion  
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already reached or exceeded by the majority of them and has left banks with very low 

appetite for lending. 

 

 Following BDL measures, and the instability in the country, banks subsequently increased 

interest rates on lending from an average of 12% to an average of 15% for our partner banks, 

leading to very low appetite for borrowing. 

 

Job Creation Business Support Services 

 

The variance between the actual and estimated number of disbursed loans via BDS is mainly due to 

the following:  

 The forecasted number of BDS officers expected to be 

recruited in 2018 was not reached. 

 Low demand for loans 

 A more conservative risk assessment approach on lending 

applied by ESFD leading to a decrease in the number of loans 

disbursed (some sectors considered risky were excluded and 

new regulations were issued concerning collateral 

requirements to ensure a better risk mitigation).  
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Around 38% of all 

loans disbursed in 

2018 were 

channelled by the 

ESFD's team of 

Business Advisors 
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Summary of Indicators – Cumulative Results to Date 

 

By Sector 

 

 

By Governorate 
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By Geographical Location 

 

Success Story 

Perseverance and hard work is key to every success. Akkar/Western Tel Abbas 

George Al Jammal’s family has worked in agriculture for generations. After he introduced the 

strawberry agriculture to Akkar, and gained the know-how in strawberry production, George 

decided to expand his business in 2016. 

He had 4 plastic houses for fruits and vegetables production, and decided to further expand his 

existing strawberry agriculture to meet the market demand. So, he took an ESFD loan amounting 

seventy five (75) million LBP and bought twenty (20) additional plastic houses, strawberry seeds, 

and also purchased and installed their appropriate water irrigation system. By that, George 

increased his strawberry production and ensured higher sales revenues, hence, higher profits. The 

twenty (20) additional plastic houses created employment for fifty (50) seasonal employees during 

harvest season lasting for around 6 months every year. 

 

 

12% of loans have been 

disbursed to start-up 

businesses  

19% of all loans have been 

disbursed to female 

entrepreneurs 



JOB CREATION 

Page 7 

Because of the continuous high demand for strawberry in Lebanon, George is planning to further 

expand his strawberry business in the coming years to meet the market demand. 
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Municipal Service Delivery 

Since 2014, the ESFD is contributing to the improvement of service delivery at the municipal level, 

with special emphasis on communities hosting highest concentration of Syrian Refugees in North 

and Bekaa. 

OPERATION OF THE SOLID WASTE MANAGEMENT FACILITY IN BAR ELIAS 

After the successful completion of the Solid Waste Management 

Facility in Bar Elias, the operation of the Facility started in July 

2018, funded by the Lebanese Government's budget under the 

supervision of the Office of the Minister of State for 

Administrative Reform- OMSAR. 

The project amounting to EUR 4.7 million is designed to treat 

150 tons/day. It consists of sorting, composting and landfilling 

units over a total site area of 67,000 m². 

The Project beneficiaries amount to around 325,000 local residents and refugees in the 

communities of Bar Elias, El Marj and Qob Elias.  

 

  

Solid Waste Management Facility in Bar Elias in full operation  

SOLID WASTE MANAGEMENT 
FACILITY IN BAR ELIAS 

EUR 4.7 MILLION 

325,000 Beneficiaries 

150 tons/ day of treated waste 
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IMPLEMENTATION OF A WASTE WATER TREATMENT PLANT IN HERMEL  

 

During 2018, the ESFD resumed the implementation of the waste water management project in 

Hermel after the relocation of the Treatment Plant. This project was suspended since 2015 due to 

the local opposition regarding the location of the Plant. The implementation period will take around 

30 months starting April 2018, including one year operation.  

This project consists of the construction of 

Waste Water Treatment Plant (MBBR 

technology) with capacity of 2500 m³/d., 

extension of the existing network inside 

Hermel, and installation of a main collector to 

be connected to the treatment plant. While 

ESFD is implementing the waste water 

treatment plant and sewer lines, the CDR will 

take in charge the implementation of the main 

collector.   

   

Works resumed after the relocation of the Treatment Plant in Hermel. 

 

WASTE WATER IN HERMEL  

EUR 3.4 MILLION 

41,000 Beneficiaries  

Installation of a Waste Water 
Treatment Plant and execution of 6 
km of sewage networks (250 mm 
diameter) including manholes. 
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Community Development 

The ESFD continues its efforts to support local development 

planning and rapid participatory assessments in new communities in 

the aim of identifying new projects for financing and empowering 

these communities to take the Driver Seat in local development.  

In parallel, the ESFD is pursuing its efforts in ensuring the 

sustainability of completed projects through a close follow-up with 

Municipalities, and networking with relevant stakeholders such as 

line ministries, Water Authorities and potential Donors. ESFD also 

keeps track of the impact of implemented projects on Beneficiaries.  

 

     

   

Working at 

the Grass 

root level 

through a 

participatory 

approach is a 

key strategic 

objective. 

 

Mashta Hassan Medical 

Center in Akkar hosts an 

average of 1,200 patients 

per month.  

200 patients on average 

are monthly served by 

Wadi Khaled mobile clinic 
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The olive oil mill in Al Boustan have produced 
8,256 kg of oil in 2018  

In Akroum, the olive oil mill has produced 
22,000 kg of oil  
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Local Economic Development 

VOCATIONAL TRAINING  

 

During 2018, thirty eight students from Tripoli have 

successfully completed an integrated and accelerated 

vocational training program aiming at improving their 

skills and increasing their employment chances.  

This project consisted of improving the soft and 

technical skills of around 40 unemployed youth or 

students from the public technical schools in addition 

to drop outs in Tripoli, to expand their chances for employment and productivity.  

The training program included 3 phases over a period of 3 years: the first phase comprises providing 

General English and English TOEIC courses, the second phase consists of providing technical training 

including Industrial maintenance, Industrial Mechanics and Electricity, and the last phase consists 

of providing Computer and soft skills.  

    

  

 

VOCATIONAL TRAINING  

EUR 217,000  

38 students   

Equipping students with advanced 
skills to enable them accessing 
labour market   
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SUPPORTING THE AGRICULTURAL INFRASTRUCTURE  

The ESFD is still supporting the Agriculture Infrastructure in several communities in North, South, 

Mount Lebanon and Bekaa. Construction of hill lakes, irrigation canals, solar powered system, and 

rehabilitation of existing water springs and irrigation ponds, are being implemented in these areas.  

 

ZARZOUQA: SUPPLEMENTAL SOURCE OF IRRIGATION WATER  

In Zarzouqa in Deir El Ahmar, the ESFD completed the implementation of an irrigation project that 

consisted of:  

 Conveying water from the catchment of Zarzouqa Spring to the hill lake of Ain El Naanaa through 

the installation of around 750 linear meter of gravity pipelines 

 Rehabilitating and equipping the existing water well with a 60 hp pump.  

  

    

The project amounting to 

EUR 137,252 was 

completed in July 2018.  
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This project contributed to the increase of irrigation water. As a result, the surface of the cultivated 

lands is expected to increase from 600,000 m² to around 900,000 m², covering Ain el Naanaa and 

the surrounding villages such as Deir el Ahmar and Aynata. 

  

JBAA:  INSTALLING A SOLAR POWERED PUMPING SYSTEM  

The ESFD has also completed in 2018 the installation of a solar powered pumping system in the 

community of Jbaa in Chouf, in order to ensure sufficient water for irrigation at a lower cost.  

The project amounting to EUR 118,200 consisted of the installation of 360 solar panels with solar 

water pumps inverters.  

This project resulted in ensuring irrigation water through an eco-friendly system lowering the 

operating costs related to fuel and maintenance, and reducing carbon footprint compared to diesel 

generators. As a result, irrigation water will be provided to around 150 ha of the total area consisting 

of 573 ha.  
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DONNIYEH: PROVIDING ACCESS TO IRRIGATION WATER THROUGH IRRIGATION CANALS   

In 2018, the ESFD completed the construction and 

rehabilitation of approximately 6,000 linear 

meters of irrigation canals in Minieh- Donniyeh 

cluster comprising 10 villages, to provide 

irrigation water. The constructed canals have been 

connected to the existing irrigation network in 

each village.  

 

The project value amounted to EUR 449,772.  

 

As a result, around 10,000 farmers will benefit 

from having access to sufficient water for 

irrigation and hence expanding cultivated lands.  
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AGRICULTURAL INFRASTRUCTURE PROJECTS  

 

Project Location 
(Mouhafaza) 

Value 
(EUR) 

Start Date Expected End 
Date 

     

Projects On-Going      

Construction of Hill Lake Beit Younes (Akkar)  499,504.00  2-Jan-18 30-Nov-19 

Construction of Hill Lake 
Qaa 

(Baalbek-Hermel) 
1,494,610.00  2-Oct-17 2-Apr-19 

Rehabilitation of the main 
irrigation system 

Ain Ebel 

(Nabatiyeh) 
 212,920.00  15-Jan-18 15-March-19 

     

Projects Completed     

Construction and 
rehabilitation of irrigation 
canals 

Minie-Danniye 

(North) 
 449,772.00  15-Jan-18 15-Jan-19 

Installation of solar powered 
pumping system Jbaa 

(Mont Liban) 

108,171.08 2-Jan-18 30-Jul-18 

Provision of a pump to the hill 
lake 

 10,000.00  5-Dec-17 30-Apr-18 

Installation of a gravity 
pipeline to the catchment of 
Zarzouqa spring  

Deir El Ahmar – 
Zarzouaa 

(Baalbek-Hermel) 

 112,652.50  28-Jun-17 15-Jun-18 

Provision of power supply to 
the artesian well 

 24,600.00  19-Mar-18 15-Sep-18 

Rehabilitation of irrigation 
Pond 

Ghzaile (Akkar)  13,875.00  13-Dec-17 11-Jun-18 

Rehabilitation of irrigation 
canals 

Menjez (Akkar)  20,000.00  18-Dec-17 16-Jun-18 

Rehabilitation of irrigation 
canals 

Arkoub area 
(Nabatiyeh) 

 18,750.00  
 

5-March-18 
11-Jun-18 

  2,964,854.58   
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SUPPORTING AGRICULTURAL COOPERATIVES  

The ESFD has supported 42 agricultural active cooperatives in the sectors of beekeeping, fishery, 

olive production and food processing, distributed all over the Lebanese territories. The project 

amounting to EUR 1.3 million, consisted of providing agricultural cooperatives with supplies and 

equipment to help them improve their value chain and expand their production.  

 

   

Provision of ice crasher machine in Amchit seaport, and production supplies in Dar El Wasaa  

     

Bottling machine provided to Deir Dalloum Cooperative, and trucks provided in Kashlaq.    
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EXTENSION PROGRAM  

200 farmers cultivating cherries and apples have completed indoor and outdoor training sessions 

on modern techniques for pruning, post-harvesting, irrigation and water management through an 

agricultural extension program amounting to EUR 248,000.   

This pilot project launched in 2017, targets around 400 farmers in the communities surrounding the 

hill lakes and irrigation canals implemented by the ESFD. It consists of improving water management 

and fertilization, and enhancing apple and cherry value chain.  
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Beit Younes – Akkar Beit Younes 

Donnyieh  Sfireh, Deir Nbouh, Beit el Faqs, Nimrin, 

Korsayta, Bkarsouna, Ain el Tineh, 

Taran, Btormaz, Haref Siyed. 

Upper Chouf  Jbaa-Niha, Batir, Mrosti, Baazaran, 

Khraybi, Maaser El Chouf. 

West Baalbeck  Baalbeck, Bednayel, Hadath Baalbeck, 

Hawch Rafqa, Hawch Sneid, Hizzeen, 

Jebaa, Tarayya, Temnin Fawqa, Temnin 

Tahta & Shmistar. 

Qaa – Hermel Qaa 

Jabal Amel  Taybeh, Deir Seryen, Adchit el Qsair, 

Konaytra, Odeyssi, Markaba, Houla, 

Kabrikha, Majdel Selem, Reb Talatin, 

Talloussa, Touline, Al Souwana, Mayss 

el Jabal, Blida, Bani Hayan, Borj 

Kalaway, Al Ghandouriya.  

The extension 

program provides 

training for 400 

farmers cultivating 

cherries and apples. 

Farmers will be 

equipped with 

modern techniques 

on pruning, post-

harvesting, 

irrigation and water 

management. 

TRAINING 400 
FARMERS 

EUR 248,000 
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ESFD Visibility 

The main purpose of the Communication and Visibility Unit at ESFD during 2018 was to ensure that 

communication reaches the target group of the ESFD, while raising awareness on the impact of the 

ESFD projects and activities, whilst ensuring a strong and positive image of the ESFD. 

Activities comprise public relations methods inclusive of public information outreach, special 

events, electronic and web communications strategies. The main focus was reaching out to a wider 

public, governments, media, beneficiaries and donors to further improve the visibility of the ESFD. 

The main activity achieved in 2018 was the implementation of Theatre for Development activity, 

under RELOC programme, that was finalized in October 2018. The aim was to contribute in 

increasing the social cohesion between the hosting communities and refugees through the 

implementation of “Theatre for Development (TfD)” approach, which is a “participatory theatre 

practice” that encourages communities to write their own stories and perform in a drama, based on 

the messages that emerge from the storytelling process. Youth from communities in the North 

(Mhamara Village) performed a play reflecting on social cohesion which would had a positive effect 

on building their capacities at the personal development level. Giveaways were distributed and 

media coverage secured to highlight the positive impact of this EU funded project on the youth in 

deprived areas.  

 

 



ESFD VISIBILITY 

Page 21 

During March 2018, the ‘MOUs Signature and Certificates Distribution Event’ was organized 

following the 2 training workshops organized by the ESFD for 43 cooperatives in order to improve 

their capacities and skills in project planning and feasibility studies. Media coverage was highly 

achieved in addition to press releases and documented reports. 

 

During April 2018, following the launching of the DUTCH programme for supporting ESFD with a 

capacity development programme, a field visit was organized with the Netherlands Ambassador in 

Lebanon to several loan beneficiaries. 
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During May 2018, certificates distribution event was organized by ESFD following the ‘Provision of 

Accelerated Vocational Training’ to the youth in Tripoli for improving the soft and technical skills of 

38 trainees from Tripoli to increase their employment chances.  

 

Also, during 2018, the following activities were achieved: 

 During July 2018, ESFD launched its new website; with new sub-sections where information 

about the activities and projects as well as press releases and other relevant materials are 

published.  

 During September 2018, the ESFD finalized the production of a new documentary and 

promotional video related to ESFD projects and achievements with the service provider Mr. Hadi 

Bou Ayash. This project will be finalized by March 2019. 
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ESFD Resources and Budget Execution for 2018 

For 2018, the operations outflows of the ESFD project correspond to the following: 

• ESFD Operations Income – LBP 3.25 billion; 

• ESFD Operating Expenses – LBP 3.87 billion; 

FINANCIAL STATEMENT DURING 2018 

Table 1 below shows the financial statement during the period January to December 2018. 

TABLE 1 INCOME STATEMENT 2018 

 

 

Profit and Loss Statement  - in LBP 31/12/2018

Operating Income

  - Guarantee Fees - Risk Sharing Scheme (RSS) programme 490,175,014

  - Interest earned - RSS programme 2,653,363,896

  - Interest earned - Dutch programme 40,684,767

  - Fees earned - RSS programme 51,525,000

  - Fees earned - Dutch programme 2,325,000

  - UNDP ArtGold management fees 15,666,235

Total Operating Income 3,253,739,912

Operating Expenses

  - Salaries and related charges (2,905,925,718)

  - Business Advisors charges (RSS + Dutch programme) (241,700,000)

  - Rent and related charges (317,000,000)

  - General & Administrative expenses (398,175,451)

  - Depreciation & Amortization Expenses (9,252,300)

Total Operating Expenses (3,872,053,469)

Claims and Provisions 

  - Provision for unpaid claims (40,391,134)

Total Provision for Claims (40,391,134)

Net Income for the Year (658,704,691)

Economic and Social Fund for Development - ESFD

Financial Statements Year 2018
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Annex 1: Organizational Chart  

 


