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ESFD BACKGROUND AND OPERATIONAL
ACTIVITIES ACHIEVED IN 2019
ESFD BACKGROUND AND OPERATIONAL ACTIVITIES ACHIEVED IN 2019

HIGHLIGHTS
The ESFD contributes to a significant and sustainable reduction of poverty in Lebanon through
different programs. It supports individuals in private business projects as well as poor communities all
over Lebanon. The ESFD operates as an autonomous body linked to the President of the Council for
Development and Reconstruction (CDR).
In 2019, the ESFD continued to provide job creation support to small and medium enterprises.
It continued to seek means to widen its outreach, invest in new commitments and support SMEs
nation-wide.
In 2019, efforts have been focused on the marketing and implementation of the Dutch funded
programme “Boosting Economic Growth and Job Creation” launched at the end of 2018. In addition,
and in order to maximize synergies in pursuing common objectives, the job creation unit set up two
partnership agreements aiming at further empowering and supporting SMEs in rural areas to create
job opportunities.
During 2019, the ESFD continued its operations to improve living conditions and to enhance
municipal service delivery in deprived communities, with a special emphasis on communities hosting
Syrian Refugees. In addition, the ESFD launched several activities that contributed to reviving local
economies through the support of productive local initiatives and values chains.
In parallel, the ESFD started in 2019 the implementation of an integrated and multi- sector local
development programme “Local Development Programme along the Litani River Basin” designated to
improve the socio-economic resilience of the local population along the Litani River Basin. This new
programme addresses the enhancement of local governance, local dynamics of participatory
development and the improvement of municipal services. Through this new Programme, the ESFD
also plans to support the small and medium industries in the Litani Basin in becoming environmentally
compliant through the provision of technical assistance and subsidized loans. Agricultural
interventions will be designed as well to address the pollution caused by the dominant agricultural
practices while at the same time disseminating best agricultural practices, and introducing alternative
irrigation and production techniques.
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ESFD PROGRAMMES
ESFD PROGRAMMES
Period

Programme

Amount

Donor

1

2002 – 2008

Main Stream – Exit Strategy

€31.0 m

European Union

2

2008 – 2010

Post-War 2006 Recovery

€5.7 m

European Union

3

2009 – 2013

Community Development

€2.5 m

European Union

4

2013 – 2018

Infrastructure

€16.0 m

European Union

5

2014 – 2019

Recovery of Local Economies

€7.0 m

European Union

6

2017 – 2020

Boosting Economic Growth & Job Creation

$4.4 m

Netherlands Government

7

2019 – 2023

Local Development Programme along the
Litani River Basin

€20.0 m

European Union
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JOB CREATION
JOB CREATION

JOB CREATION OPERATIONS
The private sector's role in providing jobs and creating opportunities is one of the most powerful forces
to achieve sustainable poverty reduction. Private Sector Development has always been at the forefront
of the job creation’s activity. The ESFD believes in empowering the private sector to drive economic
growth. It is with this in mind that the job creation unit was able, with the support of the European
Union and the Netherlands Government, and despite the gloomy and challenging outlook witnessed
in 2019, to finance 80 projects resulting in the creation of 124 job opportunities.

JOB CREATION OPERATIONAL RESULTS
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JOB CREATION

Empowering Rural Communities through financial inclusion is one of the ESFD’s top priority. With
this in mind, the ESFD succeeded, in 2019, in providing business advisory services to 40 projects, in
rural areas, across multiple sectors, with the aim of facilitating their access to finance thus enabling
them to successfully expand their businesses and grow.
In line with the 5th goal of the 2030 Agenda for Sustainable Development, adopted by all United
Nations Member States, the ESFD is devoting efforts to ensure Women Empowerment through
financial inclusion. The ESFD believes in gender equality and has undertaken focused efforts to ensure
equal access to opportunities. In this respect around 20% of projects financed in 2019 were owned by
women. Moreover the ESFD continues its efforts, through networking and referrals, to further increase
the percentage of women beneficiaries.
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JOB CREATION
UN SDG

ESFD Contribution

Goal 5: Gender Equality

Empowering women : 20% of ESFD's
beneficiaries in 2019 were women

Believing in Global Partnerships to achieve the best possible outcomes and in consistency with the 17th
goal of the SDGs, the job creation set up two partnerships in 2019 that proved to be effective.

UN SDG

ESFD Contribution

Goal 17: Partnership for the Goals

2 partnerships signed with Expertise
France (EU funded project) and Palladium
group (DFID funded project)

I-

In its ongoing effort to support the private sector
development, the ESFD signed a memorandum of
understanding with Expertise France at the end of 2018
Two Partnerships signed
to assist in the implementation of the Private Sector
aiming at providing a
Development Programme (PSD) financed by the
coherent package of services
European Union. The aim of the PSD Programme in
to support SMEs in their
Lebanon is to provide financial and non-financial
expansion projects.
supportive services to the wood processing sector in
Tripoli and agribusiness sector in the Bekaa and Akkar
regions in order to increase their competitiveness,
productivity and participation in the economy, by fostering their development and integration
into value chains. The ESFD’s intervention involved providing access to finance to SMEs active
in one of the 5 defined value chains. Thanks to this value-added partnership, 8 projects were
successfully implemented in the Akkar and Bekaa governorate resulting in the creation of 13
fixed and 12 seasonal jobs.

II-

A collaboration agreement was signed, in August 2019, with Palladium Group in charge of the
implementation of the Lebanon Enterprise and Employment Programme (LEEP) financed by
the U.K Department for International Development (DFID). The purpose of the agreement was
to promote the creation of jobs through the provision of financial and non-financial services to
SMEs. Thanks to this value-added partnership, 5 SMEs managed to successfully implement their
project and contributed in creating jobs in their respective areas. The Programme is still on going.
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JOB CREATION
SUCCESS STORIES
Arts & Photography
Atelier
Ghenwa Daher
Qobayat, Akkar
North Lebanon

As a talented photographer and drawing instructor, Ghenwa Daher’s dream was to launch her private
business and to be one of the women entrepreneurs. In 2015, she opened her Atelier in Qobayat to
convey her artistic talent to students in her community, aiming to rely on her own capacities to generate
income and ensure decent living conditions.
Ghenwa’s dream grew bigger with time. Feeling the necessity to expand her activities to meet the
region’s needs, she got introduced to the ESFD Business Development Officer to have the financial
support required. As a result, she
benefited from an amount of LBP 15
million that enabled her to purchase a
laser machine for wood and crafts
work. Ghenwa’s expanded business
has led to the creation of 2 job
opportunities and increasing profits.
Ghenwa thanks the ESFD for being
the incubator that allowed her ideas
come to reality.
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JOB CREATION
Modern Sewing Factory
Rabih Kassis
Rahbeh, Akkar – North Lebanon

After years of living in Africa, Rabih Kassis decided in 2017 to come back and open his family business.
Having a large experience in this domain, Rabih opened a modern sewing factory in his community
Rahbeh- Akkar.
He approached ESFD’s Business Development Officer in Akkar to assist him in getting the financial
resources required to expand his business. As a result, Rabih was granted a loan amounting to LBP 40
million to purchase new machines and equipment for his industry. This loan assisted Rabih in boosting
his business and increasing his production, in addition to creating 3 job opportunities besides the 6
existing ones.
For Rabih, the ESFD loan was “the hand that reached
out to help me with a project that I have long dreamed
of”.
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MUNICIPAL SERVICE DELIVERY
MUNICIPAL SERVICE DELIVERY
Since 2014, the ESFD is contributing to the improvement of service delivery at the municipal level, with
special emphasis on communities hosting highest concentration of Syrian Refugees in North and Bekaa.

IMPLEMENTATION OF A WASTE WATER TREATMENT PLANT IN HERMEL
During 2019, the ESFD continued the
implementation of the waste water management
project in Hermel.

Waste Water Treatment
Plant in Hermel

EUR 3.4 MILLION
This project consists of the construction of Waste
41,000 Beneficiaries
Water Treatment Plant (MBBR technology) with
capacity of 2500 m³/d., extension of the existing
Installation of a Waste Water Treatment Plant
and execution of 6 km of sewage networks.
network inside Hermel and installation of a main
collector to be connected to the treatment plant.
While ESFD is implementing the waste water
treatment plant and sewer lines, the CDR took in charge the implementation of the main collector.
The sewer network inside Hermel village and the earth
works in the sewage treatment plant were completed. The
equipment for the treatment plant were ordered, but
delayed due to the financial crisis and banks’ restrictions
in 2019.
A tripartite memorandum of understanding between
Bekaa Water Establishment, ESFD and Hermel
Municipality was signed to hand over the operation of
the treatment plant to BWE.
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COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT
The ESFD continues its efforts to support new communities in
local development planning and rapid participatory assessments in
the aim of identifying new projects for financing and empowering
these communities to take the Driver Seat in local development.
In parallel, the ESFD follows up on the implemented projects to
ensure their sustainability and functionality. Through a close
coordination with Municipalities, the ESFD networks with
relevant stakeholders such as line Ministries, Water Authorities
and potential Donors to sustain the completed projects.

Working at the Grass root
level through a participatory
approach is a key strategic
objective.

In Aarsal
Physiotherapy Center,
around 422 patients
benefit yearly from
available physiotherapy
facilities.
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COMMUNITY DEVELOPMENT

Kfarbnine- Dhonniyeh:
3,168 patients have been
served
at
Kfarbnine
dispensary during 2019.

In Aadchit ech ChkifNabatiyeh, the Social and
Cultural Centre hosts regular
events to support youth and
women through trainings and
remedial classes.
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COMMUNITY DEVELOPMENT

The Health Care Center in
Mishmich- Akkar served 9,309
patients in 2019.
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COMMUNITY DEVELOPMENT
The ESFD is contributing to the improvement of the Agriculture Infrastructure in several communities
in North, South, Mount Lebanon and Bekaa. Construction of hill lakes, irrigation canals and
rehabilitation of existing water springs and irrigation ponds, are being implemented in these areas since
2015.

EXPANDING CULTIVATED LANDS IN DHONNIYEH
In 2019, the ESFD completed the construction and
rehabilitation of 6,000 linear meters of irrigation
canals in a cluster comprising 10 communities in
Dhonniyeh. This project amounting to EUR 449,772
aims at supporting farmers through providing access
to sufficient and cost- efficient irrigation water, and
hence expanding cultivated lands.

Irrigation
canals in
Dhonniyeh
before and
after works
execution.
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IRRIGATION CANALS IN
MINIYEH – DHONNIYEH
EUR 449,772

Direct Beneficiaries: 2,165 Farmers
Completion date: December 2019

LOCAL ECONOMIC DEVELOPMENT
LOCAL ECONOMIC DEVELOPMENT

AL QAA- STABILIZING RESIDENTS IN THEIR HOMELAND
Al Qaa, a rural community located on the
Lebanese Syrian borders in Baalbeck- El
Hermel, was directly affected by the negative
impact of the Syrian crisis. This Community,
where 90% of resident families rely on
Agriculture as the main source of income, has
endured the severe economic and security
consequences of the refugees’ influx, which
led to the deterioration of their living
conditions and migration.

CONSTRUCTION OF A HILL LAKE
EUR 1,611,790
Beneficiaries: 1,000 Farmers
Completion date: July 2019

With an eye on stabilizing residents in their communities, through reviving the local economy, the
ESFD implemented a hill lake with a total capacity of 180,000 m3, to ensure consistent supply of
irrigation water for around 1,000 farmers.
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LOCAL ECONOMIC DEVELOPMENT
IMPROVING WATER MANAGEMENT AND
AGRO- CHAIN SECTOR IN RURAL COMMUNITIES
Around 500 farmers work in cultivating
cherries, apples and olives from 46
communities
have
completed
an
Agriculture Extension Program on the agrochain sector and water management.
Through this program, consisting of indoor
and outdoor training sessions, farmers from
Beit Younes– Akkar, Donnyieh, Upper
Chouf, West Baalbeck, Qaa– Hermel and
Nabatiyeh were empowered through the
acquisition of modern techniques on
pruning, post-harvesting, irrigation and
water management.

AGRICULTURE EXTENSION PROGRAMME
EUR 248,000
Participants graduated in agro-chain sector:
238 Farmers
Participants graduated in water management:
337 Farmers.
Completion date: November 2019

Arkoub: Outdoor training

Donniyeh: distribution of certificates

Al Qaa: Outdoor session

Taybeh: distribution of certificates
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LOCAL ECONOMIC DEVELOPMENT
Arkoub

Zarzouqa

Jbaa

Extension Program

Jabal Amel

Beit Younes

Barouk

Brih

Qaa

Taybe

Maaser El Chouf

Ain El Naanaa

PARTICIPANTS:
1,078 FARMERS
GRADUATED:
575 FARMERS
EUR 248,000
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LOCAL ECONOMIC DEVELOPMENT
REVIVING AGRICULTURAL SECTOR AND
PRESERVING CULTURAL HERITAGE IN AIN EBEL
Ain Ebel, a Southern border community, has
always been subject to severe crises that
contributed to the deterioration of its living
conditions.
The main challenge at the agricultural level lies
in the shortage of irrigation water and
agricultural infrastructure. The ESFD helped
rehabilitate an old and historical borehole that
was constructed by residents around 400 years
ago to collect and store water from the spring
nearby. An irrigation network of 6.5 km was
also installed in order to irrigate downstream
fields.
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REHABILITATION OF A HISTORICAL
BOREHOLE AND CONSTRUCTION
OF IRRIGATION CANALS
EUR 260,273
Beneficiaries: 150 Farmers
Completion date: June 2019

LOCAL ECONOMIC DEVELOPMENT
HILL LAKE IN BEIT YOUNES- AKKAR
Beit Younes - Akkar, is a rural community known
for its reliance on Agriculture as a main source of
income for around 3,000 farmers.
The ESFD completed the construction of a hill
lake in Beit Younes with a capacity of around
40,000 m³ to provide farmers with water supply
and contribute in increasing their cultivated
lands.
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CONSTRUCTION OF A HILL LAKE
EUR 623,822
Beneficiaries: 3,000 Farmers

Completion date: December 2019

LOCAL DEVELOPMENT PROGRAMME IN
THE LITANI RIVER BASIN
LOCAL DEVELOPMENT PROGRAMME IN THE LITANI RIVER BASIN

ESFD CONTRIBUTES TO POLLUTION ABATEMENT IN THE LITANI RIVER BASIN
The ESFD started the implementation of the EU funded Program ‘Local Development Programme in
the Litani River Basin’, joining efforts with other institutions in combatting the increasing pollution.
This multi- sectoral and multi stakeholders Program aims at reducing the degradation of natural
resources and deterioration of living conditions in the Basin.

MUNICIPAL
SERVICE
DELIVERY
CAPACITY
BUILDING TO
LITANI RIVER
AUTHORITY

PARTICIPATORY
COMMUNITY
DEVELOPMENT
CAPACITY
BUILDING TO
UNIONS OF
MUNICIPALITIES

DIALOGUE
PLATFORM

SUPPORT TO
PRIVATE
SECTOR
(INDUSTRIESAGRICULTURE)

The main activities achieved during 2019 are the following:
1. Selection of 9 Union of Municipalities
Based on clear and measurable criteria developed between the ESFD and the EU delegation, 9 Union
of Municipalities were selected to
be the direct beneficiaries of the
participatory
community
development activities, Capacity
Building Program and Municipal
Service Delivery.
First meeting held with the
selected UoMs on December 5,
2019, to introduce the partners
to the
LRB Programme
Objectives, Components and
Modalities of implementation.
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LOCAL DEVELOPMENT PROGRAMME IN
THE LITANI RIVER BASIN
Selected UoMs are:

Project
Value:
EUR 22,245,000

Upper zone: Baalbek and
West Baalbek UOMs.

Implementation end
date: December 2023

Middle zone: Zahle, Central
Bekaa, Lake Qaraoun, West
Bekaa (Plain), and East Zahle
UOMs.
Lower zone: Tyre and Chqif
UOMs.

2. Support to Private Enterprises to become environmentally compliant
The ESFD is planning to support private Enterprises along the Litani River Basin to become
environmentally compliant. This support consists of providing fully subsidized technical assistance and
concessional loans.
During 2019, the ESFD organized consultation meetings with various stakeholders including:
Ministry of Industry, Ministry of Environment, Chamber of Commerce, Industry and Agriculture
Zahleh (CCIAZ), Association of Lebanese Industrialists (ALI), Litani River Authority (LRA) …
In parallel, the ESFD team conducted site visits to industries located along the Litani River Basin, in
order to evaluate and assess their status and define methods of improvement.

Massabki Dairy Factory

Coteaux Du Liban - Winery

3. Support to the Litani River Authority
The ESFD conducted a thorough needs assessment to identify areas where complementary
interventions are required to strengthen the Governance capacities and Coordination role of the LRA.
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LOCAL DEVELOPMENT PROGRAMME IN
THE LITANI RIVER BASIN

In this regard, a Memorandum of
Understanding was signed between the ESFD
and LRA in June 2019.

The MOU aims at fostering the
coordination mechanism and
providing
technical
and
administrative support to LRA to
enhance its coordination role of
the governance sector in the Litani
River Basin.
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LOCAL DEVELOPMENT PROGRAMME IN
THE LITANI RIVER BASIN
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ESFD VISIBILITY
ESFD VISIBILITY
The main purpose of the Communication and Visibility Unit at the ESFD during 2019 was to ensure
that communication reaches the target audience of the ESFD, while raising awareness on the impact
of the ESFD projects and activities, whilst ensuring a strong and credible image of the ESFD.
Activities comprise public relations methods inclusive of public information outreach, special events,
electronic and web communications strategies. The main focus was reaching out to a wider public,
governments, media, beneficiaries and donors to further improve the visibility of the ESFD.

EU AMBASSADOR VISIT TO AL QAA HILL LAKE
The main activity achieved in 2019 was
the inauguration of Al Qaa Hill Lake
Project in the presence of the EU
Ambassador H.E. Mr. Ralph Tarraf
where he met with local authorities and
regional communities, and deduced
the impact of this project benefitting
the people in the region.

This Hill-lake project was implemented by the
Economic Social Fund for Development
(ESFD) and funded by the European Union,
which aims at revitalizing local economy in
Lebanon.

The hill lake has a total capacity of 180,000
m3, and collects water from Al Labwe
spring and from the surrounding
watersheds. It ensures additional irrigation
water supply and most importantly
stabilizes the supply of water in this area,
where most of the population relies on
agriculture.
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ESFD VISIBILITY
INAUGURATION OF AIN EBEL WATER PROJECT
During October 2019, the ESFD launched the Rehabilitation of the main irrigation system project in
Ain Ebel- South Lebanon, in the presence of the European Union representative- Mr. Jose Luis Santa
Maria, ESFD’s Managing Director - Mr. Haitham
Omar, and the mayor of Ain Ebel- Mr. Imad
Allous. Media coverage was highly achieved in
addition to press releases and documented reports.
The project, which amounted to approximately
260,000 euros, was completed in June 2019 and
falls within the framework of the EU Funded
program “Reviving Local Economies in LebanonRELOC”, which is implemented by the ESFD.

INAUGURATION OF IRRIGATION CANALS PROJECT
IN THE CLUSTER OF DANNIYEH
During October 2019, the ESFD launched the
“Rehabilitation of Irrigation Canals” project in the
Cluster of Danniyeh Union – North Lebanon, in the
presence of the President of the Danniyeh Union and
the ESFD’s team.
The inauguration included the distribution of
certificates to 102 farmers from Danniyeh cluster who
participated in practical and theoretical training on
integrated water resources management and
improving apple productivity, in cooperation with
Debbane Agricultural Company.
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ESFD VISIBILITY
THE ESFD RECEIVES A TROPHY FOR
‘ABIDING WITH ACCESS TO INFORMATION
AND TRANSPARENCY’
“Gherbal Initiative” with the collaboration of the Office of
the Minister of State for Administrative Reform (OMSAR),
and in line of the objectives to enhance transparency and
fight corruption in the public and private sectors, has
initiated the publishing of a report named “Transparency in
the Lebanese Public Administrations’”. Gherbal has
submitted to 140 public administrations
requests for their 2017 Financial Statements
to be presented to them within the legal
timeframe of 15 days; 18 administrations
submitted on time, ESFD was one of them.
The ESFD, represented by its Finance and
Admin Manager Mr. Nouhad Khalifeh,
received a trophy for "Abiding with access to
Information and Transparency", since ESFD
has provided a detailed schedule of its
revenues and expenditures figures (abiding
with access to Information Law provisions
and transparency) for the year 2017 on time.
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ESFD VISIBILITY
AKKAR EXPO 2019
ESFD participated in Akkar Expo 2019, organized by Akkar Province Traders Association. Held on the
25th September 2019 at the International Lebanese University in Kuwaikhat- Akkar.
Akkar Expo 2019 is an extensive exhibition
where companies showcase their business
solutions,
seek
out
franchising
opportunities, and network with Local and
national SME entrepreneurs and business
owners.
ESFD was represented by the Business
Development Officers available in Akkar
region, where they presented further details
about the ESFD loan product for supporting
and financing SMEs in order to create job
opportunities and increase productivity.

ESFD’S MARKETING CAMPAIGN IN 2019
During 2019, the ESFD launched a marketing campaign following the agreement with the Netherlands
Government for financing SMEs and creating jobs. The Marketing campaign included billboards on
two phases in Akkar and Bekkaa Area, in addition to flyers and online and offline ads.

ESFD’S DOCUMENTARY
During March 2019, the ESFD launched its new documentary and promotional audio-visuals produced
by filmvein, Mr. Hady Bou Ayash. The documentary covers ESFD’s achievements throughout 18 years
of hard work including some of the projects finalized and success stories all over the Lebanese
territories. The ESFD’s new documentary is available on YouTube and Facebook page.
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ESFD MIS
ESFD MIS
The ESFD has implemented an EDMS “Electronic Document Management System” during the year
2019 that has assisted the ESFD in improving the efficiency and operations in the management of
documents and records. In addition to the digitizing of the manual system for the registration of letter,
Workflow and document contribution.
By this, the ESFD has benefitted from the following:
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Reduced storage space
Enhanced security
Improved regulatory compliance
Easier retrieval
Better collaboration
Better backup and disaster recovery
Paperless work environment

ESFD RESOURCES AND BUDGET
EXECUTION FOR 2019
ESFD RESOURCES AND BUDGET EXECUTION FOR 2019
For 2019, the operations outflows of the ESFD project correspond to the following:
•
•

ESFD Operations Income – LBP 4.50 billion;
ESFD Operating Expenses – LBP 4.58 billion;

FINANCIAL STATEMENT DURING 2019
Table 1 below shows the financial statement during the period January to December 2019.

TABLE 1 INCOME STATEMENT 2019
Economic and Social Fund for Development - ESFD
Financial Statement for Year 2019
Profit and Loss Statement - in LBP

31/12/2019

Operating Income
- Guarantee Fees
- Interest earned from RSS

376,155,541
3,212,930,121

- Fees earned RSS

4,425,000

- Central de Risques Fees paid by end borrowers RSS

5,190,000

- Interest earned from Dutch

329,510,928

- Fees earned Dutch

6,000,000

- Central de Risques Fees paid by end borrowers Dutch

4,770,150

- BDS Subsidy from Dutch Government
- Rent subsidy from Lebanese Government
- Litani River Subsidy
- UNDP ArtGold management fees
- Recovery for Social Security National Funds
Total Operating Income

75,080,000
0
376,868,970
7,854,271
103,680,205
4,502,465,186

Operating Expenses
- General and Administrative expenses

(1,178,052,379)

- Salaries and related charges

(1,326,211,993)

- Salaries and related charges (CD)

(1,726,448,945)

- BA services costs RSS
- BA services costs Dutch
- Depreciation Expense
- Expert Business Advisors (JC)
- Provision for Social Security National Fund
Total Operating Expenses

(26,200,000)
(117,376,460)
(7,911,179)
(178,481,100)
(21,600,000)
(4,582,282,056)

Claims and Provisions
- Provision for unpaid claims
Total Provision for Claims

(935,822,142)
(935,822,142)

Operating Income before Interest &Taxes (EBIT)

(1,015,639,012)

Net Profit / (Loss) for the Period

(1,015,639,012)
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ANNEX 1: ORGANIZATIONAL CHART
ANNEX 1: ORGANIZATIONAL CHART
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