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I.

Purpose of the Report

Cooperatives were established in Lebanon and
are operating since the year 1966. As per a study
that was conducted by Partners For Development
(PFD) & AMEDEAST in 2008, the number of
registered cooperatives was 1201 cooperatives
scattered all over Lebanon. Cooperatives are
divided by their areas of specialty; i.e.:
Agricultural (including farming, food processing,
rural development, marketing and dairy
products); Bee keeping and honey production;
Fishing; Consumer products; Artisanal; and
Housing, saving and credit.
In Lebanon, the oversight function of cooperatives falls under different ministries. The Ministry of
Agriculture through the directorate general of Cooperatives is the main governmental entity that monitors
and supports the work of cooperatives. Other line ministries play a certain role in dealing with
cooperatives in regards to licensing food processing centres, consumer protection, and supervision of
quality and hygiene standards. In addition, several donor agencies have been providing support to
cooperatives in Lebanon; they include EU and UN agencies, bilateral donors, international NGOs, and
Lebanese government agencies.
In 2015, the EU mobilized funds to the Economic and Social Fund for Development (ESFD), through
“Recovery of Local Economies in Lebanon Project” (RELOC), to mitigate the impact of the Syrian crisis in
Lebanon and to alleviate the medium and longer-term needs of host communities in areas in Lebanon
with high Syrian refugee concentrations. Through RELOC, ESFD has been working to enhance the
capacities of the cooperatives so that they may play a key role in supporting their local communities by
providing job opportunities and spurring economic growth within the host communities. To empower
these cooperatives, ESFD has provided both financial and non-financial support as a means to improve
the productivity of small-scale sustainable agricultural activities, as well as to enhance good governance
and self-reliance in the agriculture sector and to empower local communities in the identification of needs
and management of development projects.
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ESFD staff identified the following needs among the
targeted 45 partner cooperatives operating in the
various Lebanese areas:
-

-

Cooperatives suffer from lower capacities
in project identification and projects
proposal writing and planning
Cooperatives lack the capacities and skills
needed to properly identify and assess
opportunities for growth as well as
funding; as they do not have a clear
understanding of the process of preparing
a feasibility study

Accordingly, ESFD contracted Knowledge Development Company, a capacity building and training firm
with experience in designing and delivering training workshops, to develop a 2-day training package and
implement two training workshops on Project Proposal Preparation. The workshops responded to the
needs of the Cooperatives, and helped enhance the participants’ skills in project proposal writing and
conducting project feasibility studies. This report documents the proceedings of the two training

workshops, providing details on the target
group in attendance, the methodology used
during training, feedback from the participants
on the material and the design of the workshop,
and
lessons
learned
as
well
as
recommendations for future interventions. The
2-day “Project Proposal Preparation” training
workshops were conducted at the Padova Hotel
in Beirut on the 6th & 7th and the 13th & 14th of
March, 2018.
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II.

Objectives of the workshops

The aim of the training workshops was to
introduce the cooperatives to the processes and
concepts of proposal writing. This was intended
to enable the cooperatives to develop coherent
proposals for their identified projects, which will
in-turn allow them to acquire donor funding for
their implementation. In doing so, ESFD aimed to
ensure the sustainability of the cooperatives
through providing them with the basic tools
needed for them to continue to source funding
for the implementation of their new or on-going
projects.
KDC developed the training package so that at the end of the training workshops, participants were able
to:
a. Understand the importance of project design and proposal writing and the challenges
faced in this regard;
b. Learn about the principles, components, and basics of project design and proposal writing;
c. Get familiarized with some user friendly feasibility studies modules and techniques;
d. Share information and experience and enhance networking among the participating
cooperatives.

III.

Adopted methodology

The methodology adopted during the
training workshops was based on actionlearning methods. The implemented
approach was a mix of lecture discussions
incorporated with practical cases and
national experiences and examples to ensure
that the participants understood the
proposed
ideas
and
explanations.
Throughout the workshop, the participants
were asked to implement the techniques
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they have learned through group activities and learning exercises.
The training strategy involved the following dimensions:
 The usage of a hands-on practical participatory approach. This approach linked
concepts and theories to specific practical situations and encouraged analytical and
critical thinking and cooperative learning through group work.
 Special emphasis was given to contributing towards building a learning culture
within trainees’ environment.
 Participants were encouraged to share and learn from each other’s experiences
while focusing on identifying the current problems facing cooperatives in
implementing feasibility studies and in developing project proposals.
Moreover, in designing the training package KDC’s consultants conducted an information gathering
session with the representatives of 4 cooperatives that took part in the ESFD project as well as
representatives from ESFD. This allowed KDC’s
consultants to gain a better understanding of the
challenges facing the cooperatives, which in turn
allowed KDC to better adapt the training
information to suit the needs of the participants.
The training workshops provided a platform for the
different participants to discuss the key challenges
facing their cooperatives. KDC’s consultants took
note of such challenges during the workshops; and
have
accordingly
provided
ESFD
with
recommendations that are expected to serve as
ingredients for the elaboration of a capacity development plan
for the targeted cooperatives by the ESFD project.
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IV.

The Training Workshops
IV.I- First Training Workshop 6th and 7th of March, 2018

The Participants
The first training workshop was attended by a
total of 21 participants representing 19
cooperatives in addition to 2 participants from
ESFD as per the list provided in Annex 2.1. Of the
attending participants, 11 were chairmen or
presidents of their cooperatives.
Workshop Activities
The training workshop consisted of 3 core
modules related to the design and development
of project proposals, as well as implementing
project feasibility studies. The first day of the workshop focused on introducing participants to the
concepts and challenges of project design. The first session introduced participants to the concepts of the
project lifecycle, project management approach, and the basic principles and processes of project design.
Participants were then asked to identify both the challenges they face in project design and in proposal
writing, whereby the results of that exercise were used by the trainer to help focus on key challenges that
were faced across all cooperatives.
During the second session of the first day, the participants received training on how to identify the
idea/problem during project analysis. KDC’s trainer then assigned the participants into groups and asked
them to come-up with a project idea and perform its problem tree analysis as an exercise. Following the

Page 7 of 34

groups’ presentations, the trainer provided feedback on each problem tree and discussions ensued
between the participants. Furthermore, the trainer went on to explain the process and techniques used
for developing clear project objectives.
Developing their idea into a project and implementing the different exercises as we progressed
throughout the training.
Following the coffee break, the participants
continued to receive training on project design
and received guidance on how to clearly identify
the activities within their projects so as to ensure
that there is a link between the activities and the
desired project goal/objectives. Participants
were again asked to work in groups to identify a
sample of activities that would help them
achieve the objectives they had previously set for
the projects they chose. The participants then
presented these activities and received feedback
from the trainer and their fellow participants. For the final session of the first day, participants received
an introductory training on how to develop a project budget. The trainer explained the need to devise a
budget for each of the proposed activities, looking at all the resources required to achieve this activity,
and how once that was achieved one could better understand what budget was needed to achieve each
of the planned activities, and thus could approximate the total budget needed to execute the project and
achieve its objectives.
During the second day of the training workshop,
participants were introduced to the principles of
writing the Project Proposal Document. Having
introduced the participants to the concepts of
project design the previous day, the trainer now
highlighted the techniques used for writing a the
project proposal in a clear manner; providing
participants with guidance on how to properly
link and align the goal, objectives, and activities
together in order to present a coherent proposal
to the donors.
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The second part of the day saw participants
introduced to the concept of conducting a
Feasibility Study. The trainer started out by
emphasizing the importance of conducting a
feasibility study, and its impact on the donors’
funding decisions. He then proceeded to explain to
the participants the five different components that
comprise the feasibility study. Each of the five
components was explained in detail, with specific
focus given on helping the participants to
understand the principles of conducting the market
study component and the financial feasibility component. To ensure that the material presented was
understood by the participants, the trainer provided numerous real life examples on how to conduct a
market study and further asked the participants to share their experiences and understanding of the
different competitors and market factors that affect their cooperatives. The trainer provided ample room
for discussion among the participants in an effort to promote knowledge sharing. Finally, the trainer
presented the final component of the feasibility study which included the assessment of both the
economic and environmental impacts of the project.
The final session of the workshop focused on emphasizing the role of the Feasibility Study in ensuring the
Sustainability of the proposed project. The trainer utilized two case studies on cooperatives to expose the
participants to different factors which can either contribute to the sustainability of a project or lead to its
failure.
A final wrap-up session and evaluation of the training workshop was conducted at the end of the day.
Pre-post test Evaluation results
To assess the impact of the training workshop in
enhancing the capacities of the participants on
the topics of project design, proposal writing, and
conducting feasibility studies; the participants
were asked to complete a pre-test at the
beginning of the workshop. The participants were
then asked to conduct the same test at the end of
the workshop and results were compared to
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determine the rate of improvement among the
participants as a result of the training. The test
was comprised of 10 questions worth 1 point
each.
As per the results of the pre-post tests (Annex
3.1), it was calculated that 60% of the
participants showed improvement in the level
of understanding of the topics presented with
an average improvement of 2 points in their
scores; whereas 25% percent received the
same score on both their pre and post tests.
Workshop Evaluation by the Participants

A) Course Content:
A total of 19 participants replied to the
evaluation questionnaire. Based on the
analysis of the data collected from the
participants’ evaluations of the workshop,
75% of the participants had stated that they
were aware of the workshop’s objectives,
with 95% of them stating that they believe
that the training’s objectives were met.
Moreover, 95% of the participants believed
that the topics presented during the training
workshop met their needs.
95% of the participants felt that the training approach used was effective and only 5% experienced
issues with the material delivery. 90% of the participants felt that the training terms and language
used was easy to understand, and 65% of them stated that the material was easy to grasp and
understand.

B) Timing and Facilities:
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Most of the participants were satisfied with the organization of the workshop, and 95% of them
were pleased with the facilities provided during the workshop including the training venue and the
hotel accommodation. In terms of timing, 75% saw that the workshop schedule and duration were
convenient.
C) Course Delivery:
The majority of the participants were generally
satisfied with the course delivery and with the
training team’s performance. 90% of the
participants gave the training workshop a
general rating of very good to excellent, with an
additional 5% giving a rating of good.
As for the delivery, 70% of the participants
indicated that they believed the trainers were
well prepared and knowledgeable about the
topics covered and were satisfied with their delivery giving them a rating of excellent or very good,
with an additional 25% stating that the training delivery by the trainers was good.
Trainers’ Feedback
The group of participants presented a mix of
individuals with different capacity levels and
experiences. A number of the participants had
previous experience in implementing or developing
proposals and a small number of the participants
(approximately 3) had previous experience in
developing a feasibility study. From the discussions it
was apparent that most of the participants didn’t
have a clear understanding of the project
development and the proposal writing process;
therefore KDC’s trainers adapted the material
delivery so that it was focused on the basics of the subjects presented so as not to overwhelm the
participants with so much information. Additionally, it was noticed that most of the participants were not
necessarily directly involved in preparing the proposals that were presented to ESFD, hence the trainer
had to focus on leading all the discussions to ensure that the experiences shared by participants were all
relative to the topics being presented.
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In explaining how to implement a feasibility study, it was noticed that the topic was considered somewhat
difficult to some of the participants, specifically to the participants who did not have an extensive
background in the administration of the cooperative. These participants faced some difficulties, in
particular, when explaining the concepts of the financial feasibility study and the financial charts and
models involved. Moreover, the trainer had to allocate a large portion of the assigned session’s time to
explaining the concept of market analysis and identifying potential competitors and market strategies, as
some participants had difficulty in pinpointing their specific competitors and analyzing them.

IV.II- Second Training Workshop 13th and 14th of March, 2018
The Participants
The second training workshop was attended by a total
of 24 participants representing 22 cooperatives in
addition to 1 participant from the Ministry of
Agriculture and 1 participant from ESFD as per the list
provided in Annex 2.2. Of the attending participants, 9
were chairmen or presidents of their cooperatives.
Workshop Activities
The training workshop consisted of 3 core modules
related to the design and development of project
proposals, as well as implementing project feasibility
studies. The first day of the workshop focused on
introducing participants to the concepts and
challenges of project design. The first session
introduced participants to the concepts of the
project lifecycle, project management approach,
and the basic principles and processes of project
design. Participants were then asked to identify
both the challenges they face in project design
and in proposal writing, whereby the results of
that exercise were used by the trainer to help
focus on key challenges that were faced across all
cooperatives.
During the second session of the first day, the participants received training on how to identify the
idea/problem during project design and then to conduct a problem tree analysis. KDC’s trainer then
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assigned the participants into groups and asked
them to come-up with a project idea and perform
its problem tree analysis as an exercise. Following
the groups’ presentations, the trainer provided
feedback on each problem tree and discussions
ensued between the participants. Furthermore,
the trainer went on to explain the process and
techniques used for developing clear project
objectives.
The assigned groups continued to work together
throughout the training workshop, working on
developing their idea into a project and implementing the different exercises as we progressed
throughout the training.
Following the coffee break, the participants continued to receive training on project design and received
guidance on how to clearly identify the activities within their projects so as to ensure that there is a link
between the activities and the desired project goal/objectives. Participants were again asked to work in
groups to identify a sample of activities that would help them achieve the objectives they had previously
set for the projects they chose. The participants then presented these activities and received feedback
from the trainer and their fellow participants. For the final session of the first day, participants received
an introductory training on how to develop a
project budget. The trainer explained the
need to devise a budget for each of the
proposed activities, looking at all the
resources required to achieve this activity,
and how once that was achieved one could
better understand what budget was needed
to achieve each of the planned activities, and
thus could approximate the total budget
needed to execute the project and achieve
its objectives.
During the second day of the training
workshop, participants were introduced to the principles of writing the Project Proposal Document.
Having introduced the participants to the concepts of project design the previous day, the trainer now
highlighted the techniques used for writing a the project proposal in a clear manner; providing participants
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with guidance on how to properly link and align the goal, objectives, and activities together in order to
present a coherent proposal to the donors.
The second part of the day saw participants introduced to the concept of conducting a Feasibility Study.
The trainer started out by emphasizing the importance of conducting a feasibility study, and its impact on
the donors’ funding decisions. He then proceeded to explain to the participants the five different
components that comprise the feasibility study. Each of the five components was explained in detail, with
specific focus given on helping the participants to understand the principles of conducting the market
study component and the financial feasibility component. To ensure that the material presented was
understood by the participants, the trainer provided numerous real life examples on how to conduct a
market study and further asked the participants to share their experiences and understanding of the
different competitors and market factors
that affect their cooperatives. The trainer
then asked the participants to work in
groups (same groups as the day before) to
identify and analyze their potential
competitors based on the projects they had
adopted the previous day. The groups were
then asked to share their analysis, and the
trainer together with the other participants
provided feedback and held discussions in
an effort to promote knowledge sharing.
The trainer then presented the session
relating to conducting the financial feasibility study. After presenting the material to the participants, the
trainer asked the representative of the Ministry of Agriculture to provide his input and insight on how the
ministry assesses the financial viability of a project. The information provided by the representative
proved to be helpful in helping the participants to understand how the ministry views and assesses the
financial feasibility of a cooperative project, and what indicators it measures and looks for. The trainer
then led a quick discussion on the topic with the participants. Finally, the trainer presented the final
component of the feasibility study which included the assessment of both the economic and
environmental impacts of the project.
The final session of the workshop focused on emphasizing the role of the Feasibility Study in ensuring the
Sustainability of the proposed project. The trainer utilized two case studies on cooperatives to expose the
participants to different factors which can either contribute to the sustainability of a project or lead to its
failure.
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A final wrap-up session and evaluation of the training workshop was conducted at the end of the day.
Pre-post test Evaluation results
To assess the impact of the training workshop in enhancing the capacities of the participants on the topics
of project design, proposal writing, and conducting feasibility studies; the participants were asked to
complete a pre-test at the beginning of the workshop. The participants were then asked to conduct the
same test at the end of the workshop and results were compared to determine the rate of improvement
among the participants as a result of the training. The test was comprised of 10 questions worth 1 point
each.
As per the results of the pre-post tests (Annex 3.2), it was calculated that 84% of the participants showed
improvement in the level of understanding of the topics presented with an average improvement of 3.5
points in their scores; whereas 11% percent received the same score on both their pre and post tests.

Workshop Evaluation by the Participants

A) Course Content:
A total of 20 participants replied to the
evaluation questionnaire. Based on the
analysis of the data collected from the
participants’ evaluations of the workshop,
80% of the participants had stated that they
were aware of the workshop’s objectives,
with 100% of them stating that they believe
that the training’s objectives were met.
Moreover, 100% of the participants believed
that the topics presented during the training
workshop met their needs.
100% of the participants felt that the training approach used was effective. 85% of the participants
felt that the training terms and language used was easy to understand, and 95% of them stated that
the material was easy to grasp and understand with only 5% experiencing issues with learning the
delivered material.

B) Timing and Facilities:
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Most of the participants were satisfied with the organization of the workshop, and 85% of them
were pleased with the facilities provided during the workshop including the training venue and the
hotel accommodation. In terms of timing, 85% saw that the workshop schedule and duration were
convenient.
C) Course Delivery:
The majority of the participants were generally satisfied with the course delivery and with the
training team’s performance. 95% of the participants gave the training workshop a general rating
of very good to excellent, with the remaining 5% giving it a rating of good.
As for the delivery, 85% of the participants indicated that they believed the trainers were well
prepared and knowledgeable about the topics covered and were satisfied with their delivery giving
them a rating of excellent or very good, with the remaining 15% stating that the training delivery
by the trainers was good.

Trainers’ Feedback
The groups of participants attending the training
were mostly homogenous in terms of capacity
levels and experience. Most of the participants had
previous experience in implementing or
developing proposals as well as an understanding
of how to conduct a feasibility study. A number of
the attending participants also had an accounting
background and thus had further experience in
conducting the financial feasibility study. KDC’s
trainers were thus able to capitalize on the
participants’ expertise in order to share practical
situations and challenges that the participants had faced in developing their feasibility studies. Through
extended discussions, the trainer made sure to focus on the different experiences provided by the
participants to link their examples to concepts presented within the training. Moreover, being that the
group had some previous knowledge with regards to conducting a feasibility study; the trainer was able
to focus on two core components of the feasibility which were the market study and the financial study.
The trainer was able to present an in-depth explanation of the financial charts and models involved in the
financial study, providing an explanation on how to use the proper amortization amounts and discussing
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the importance of financial indicators such as the Return on Investment (ROI) and its importance to
donors. Moreover, the trainer asked the participants to work in groups to analyze their markets and
identify their potential competitors and the method of competition adopted. The participants then
presented their results and a discussion ensued, whereby participants shared some interesting marketing
strategies that they had been using in their cooperatives, and participants learned valuable marketing and
advertising strategies from each other.

V.
Challenges
Recommendations

and

V.I- Challenges
During the implementation of the project,
some challenges were faced. KDC’s team,
together with help from ESFD, was able to
overcome these challenges to ensure a
successful project.








The group of participants who
attended the first training workshop had individuals with varying levels of experience and
capacities. In adapting the training to suit all the participants, the individuals who had a higher
level of understanding of the subjects were not able to get the full benefit of the training as they
already knew some of the topics being delivered.
It was determined that some of the participants who were nominated by their cooperatives and
attended the training workshop had not been previously involved in the development of their
cooperative’s proposals and thus lacked any experience in that area.
The duration of each of the workshops (2-Days each) was not sufficient to cover all the topics indepth. Additionally, the trainers did not have ample time to provide the participants with
extensive exercises in order to implement what they had learned, especially during the second
day when the concept of the feasibility study was presented.
Participants were constantly complaining about the challenges facing them in terms of securing
government funding and always placed blame on the government for not cracking down on unfair
competition through smuggling. This topic arose on more than one occasion during the training
and sidelined the discussions forcing the trainers to bring the discussions back on track. Moreover
the cooperatives placed blame mostly on the government for their slow operations and it took
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them some time through the training to realize that they were also responsible for improving their
operations and enhancing their funding.

V.II- Recommendations









Based on the feedback received from the trainers as well as from the participants, the following
are recommendations that can help improve future project delivery:
It is advised that the two main topics covered during the training workshops be delivered
separately, each as its own training workshop so that there is enough time for the material to get
its due. Accordingly, there will be one 2-Day training workshop on Project Development and
Proposal Writing, and another 2-Day training workshop on Developing a Feasibility Study.
To ensure that the participants attending the training form a homogenous group with similar
capacities and experiences in proposal development, it is advised to ask the cooperatives to
nominate the individuals who were involved in the development of their proposals, or the
participants who shall be involved in the future development of project proposals so as to ensure
that the acquired knowledge and capacities acquired by those individuals are institutionalized and
actually put towards contributing to enhancing the proposal development process of the
cooperatives.
To ensure that the participants have properly grasped the concepts delivered during the
workshops, time should be given for the participants to implement what they have learned at
their cooperatives. 2 months after the training, a 1-day follow up workshop can be implemented
to assist the participants in overcoming any obstacles they had faced while writing their proposals
and/or feasibility studies and to answer their inquiries and clarifications.
Some participants recommended that the training workshops be implemented in different
geographic areas across Lebanon, rather than having them implemented centrally.
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VI.

Moving Forward







Based on the feedback gathered through the training workshop evaluations which invited the
participants to recommend topics for future trainings the following topics were suggested:
Having received the grant funding, some participants were interested in receiving training on
project management, so as to ensure that they are able to properly manage their projects and
achieve set goals.
Implement training workshops on topics such as marketing to help the cooperatives better
package and sell their products.
Work on enhancing the cooperatives’ relationships with both public and private stakeholders,
through providing them with training on how to build public-private partnerships as well as
providing the cooperatives with a means/platform to connect with these stakeholders.
Provide the cooperatives with a better understanding on how to assess local community needs
and to work with their local communities to design effective projects that will lead to community
development.
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Annex 1: Training Workshop Program

اليوم األول :يوم الوصول
 :8:30الوصول الى الفندق والتسجيل
 :10:00-9:00جلسة االفتتاح (كلمات الترحيب ،التعارف ،توقعات المشاركين ،عرض أهداف وبرنامج الدورة
التدريبية)
 :11:00-10:00مدخل الى تصميم وكتابة المشاريع (المبادئ األساسيّة ،المقاربة ،والمراحل المتبعة)
 :11:15 -11:00استراحة قهوة
 :12:00-11:15التّحديات والصعوبات التي تعترض عملية تصميم وكتابة المشاريع
 :13:00-12:00تصميم المشاريع – الجزء األول
 تحديد وتحليل المشكلة
 تحديد أهداف المشروع
 :13:15 -13:00استراحة قهوة
 :15:00 -13:15تصميم المشاريع – الجزء الثاني
 تحديد أنشطة المشروع
 تحديد معايير ومؤشرات التقييم ونقاط المراجعة
 اعداد موازنة المشروع
 :15:00الغداء
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اليوم الثاني:
 :10:30 -9:00التقنيات المستخدمة في كتابة مقترح المشروع
 :11:00 -10:30استراحة قهوة
 :13:00 -11:00مدخل الى دراسة جدوى المشروع
 كيفية تحليل الفرضيات و المخاطر في السوق – الدراسة التسويقيّة
 كيفية تحليل العائد مقابل الكلفة – الدراسة الفنيّة والدراسة الماليّة
 كيفية تحليل االثر البيئي واالجتماعي للمشروع – دراسة األثر البيئي واالجتماعي
 :13:15 -13:00استراحة قهوة
 :14:00 -13:15أهمية دراسة الجدوى في ضمان استمراريّة المشروع المقترح
 :14:45-14:00الجلسة الختامية :تقييم الدورة التدريبيّة
 :15:00الغداء
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Annex 2.1: List of participants for First Training Workshop
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Annex 2.2: List of participants for Second Training Workshop
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Annex 3.1: Participants’ Pre and Post Test Results for First Training Workshop
اختبار مسبق

اختبار الحق

 .1السيد علي كوثراني

5

4

 .2السيد حسن شعيتو

4

4

 .3السيد فارس أبي أنطون

3

4

 .4السيد عبدهللا خالد صقر

3

5

 .5السيد علي سليمان داوود

3

4

 .6السيد محمود أسعد وهبي

4

4

 .7السيد جودت قاسم غملوش

2

5

 .8السيدة انجال اسحاق

4

5

 .9السيد ابراهيم صبح

3

3

 .10السيدة رندا بدر

3

4

 .11السيدة سوسن صالح

1

4

 .12السيد رائد زيدان

5

4

 .13السيد علي حسين وهبي

3

7

 .14السيد نديم نجيب ناصر الدين

4

4

 .15السيد جاد فهد

6

5

 .16السيد محمد عطوي

3

5

 .17السيد محمد عمر

3

5

االسم الثالثي
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Annex 3.2: Participants’ Pre and Post Test Results for Second Training Workshop
اختبار مسبق

اختبار الحق

 .1السيد جوزيف روحانا

3

5

 .2السيد نقوال موسىى

3

3

 .3السيد جورج البايع

2

2

 .4المهندس حمد عباس جعفر

1

3

 .5السيد محمد حسين الزين

4

7

 .6السيد خضر احمد جعفر

4

5

 .7السيدة ندى حالوة

5

10

 .8السيد محمد عبد الحسين رزق

4

6

 .9السيد جورج غزيري

5

10

 .10السيد عباس فواز النمر

4

9

 .11السيدة نوفة محمد جعفر

1

4

 .12السيد علي قاسم

0

3

 .13السيدة مايا علم الدين

5

9

 .14السيد حسن معين حطيط

4

10

 .15السيد رودريك عون

5

10

 .16السيدة دنيز فارس تيغو

5

7

 .17السيد هادي شعيتو

6

5

 .18السيد كابي حنا الحوراني

5

8

 .19السيدة ليال رمضان

5

8

االسم الثالثي
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Annex 4.1: Workshop Evaluation Test Results for First Training Workshop

الدرجة

1

2

3

4

مستوى

ضعيف

مقبول

جيد

جيد جدا

أسئلة التقييم:
 -1هل كنت على معرفة بأهداف ورشة العمل قبل اشتراكك فيها؟
نعم

كال

75%

25%

تم تحقيقها؟
 -2الى أي مدى تشعر بأن هذه األهداف قد ّ
1

2

5%

3

4

5

10%

70%

15%

 -3الى أي مدى تستجيب محاور ورشة العمل الى حاجاتك المهنية؟
1
5%

2

3

4

5

20%

30%

45%
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5
ممتاز

 -4ما هو تقييمك العام لمواضيع الدورة التدريبية واالساليب التي استعملت ،و المكتسبات؟
أ) مدى مالئمة المواضيع لحاجاتك وطبيعة عملك

1

2

ب) مستوى فعالية االسلوب والمقاربة المستعملين

1

2

3

4

5

10%

45%

45%

3

4

5

50%

45%

5%

ج) مستوى االكتساب الذي حصل للمواضيع
25%

 -5هل كانت هنالك أية مشكلة في المصطلحات اللغوية ؟
نعم

كال

10%

90%

 -6هل كان توقيت ورشة العمل مناسباً بالنسبة لك؟
نعم

كال

75%

25%

في حال النفي اذكر لماذا:
 نفضل أن تقام الدورة خالل عطلة نهاية األسبوع
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1

2

3

4

5

5%

30%

40%

 -7في ورشة العمل هذه ،ما هي أهم األمور التي تعّلمتها؟
الممول
 تحسن القدرة على ربط األفكار بين مقترح المشروع و دراسة الجدوى و رؤية
ّ
 الترتيب و التسلسل المتّبع في اعداد مقترح المشروع و في كتابة أجزاء دراسة الجدوى

 -8ما هي أهم األمور التي أحببتها؟






تبادل األفكار بين الحضور
تنظيم المواضيع
أسلوب المدربين
التفاعل بين المدربين و المتدربين
التنوع في الحضور
ّ

 -9مدى ارتياحك ألسلوب التدريب والمنهجية المتبعة وتقييمك ومالحظاتك على فريق التدريب
(اعط عالمة:)5-1
1
5%

2

3

4

5

25%

15%

55%
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تقيم لوجستية ورشة العمل فيما يتعلق باألمور التالية:
 -10كيف ّ
الملفات

1

2

5%

قاعة االجتماعات

1

الفندق (اإلقامة ،وجبات الطعام والقهوة)

1

االجواء واللقاءات خارج قاعة االجتماعات

10%

15%

70%

2

3

5%

10%

2

3

5%

1

3

4

5

10%

2

5%

4
15%

5
70%

4
25%

3

4

10%

35%

5
60%

5
50%

 -11ما هو تقييمك العام لورشة العمل؟
1

2

5%

3

4

5

5%

45%

45%

 -12مالحظات عامة واقتراحات لتحسين برنامج ورشة العمل هذه.
عملية أكثر
 الدورة بحاجة الى وقت أكثر ّ
للتمكن من المعلومات و لتطبيق تمارين ّ
 -13ما هي اقتراحاتك لمواضيع ورش عمل مقبلة ترغب بالمشاركة فيها؟
 التعاون بين المؤسسات الرسمية و المجتمع المحلي – سبل تعزيز الشراكة
 كيفية ادارة المشاريع
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Annex 4.2: Workshop Evaluation Test Results for Second Training Workshop

الدرجة

1

2

3

4

مستوى

ضعيف

مقبول

جيد

جيد جدا

أسئلة التقييم:
 -2هل كنت على معرفة بأهداف ورشة العمل قبل اشتراكك فيها؟
نعم

كال

80%

20%

تم تحقيقها؟
 -2الى أي مدى تشعر بأن هذه األهداف قد ّ
1

2

3

4

5

55%

40%

5%

 -3الى أي مدى تستجيب محاور ورشة العمل الى حاجاتك المهنية؟
1

2

3

4

5

15%

65%

20%
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5
ممتاز

 -4ما هو تقييمك العام لمواضيع الدورة التدريبية واالساليب التي استعملت ،و المكتسبات؟
أ) مدى مالئمة المواضيع لحاجاتك وطبيعة عملك

1

2

ب) مستوى فعالية االسلوب والمقاربة المستعملين

1

2

ج) مستوى االكتساب الذي حصل للمواضيع

1

2

10%

 -5هل كانت هنالك أية مشكلة في المصطلحات اللغوية ؟
نعم

كال

15%

85%

 -6هل كان توقيت ورشة العمل مناسباً بالنسبة لك؟
نعم

كال

85%

15%

في حال النفي اذكر لماذا:
 نفضل أن تقام الدورة خالل عطلة نهاية األسبوع
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3

4

5

15%

55%

30%

3

4

5

20%

60%

20%

3

4

5

5%

25%

60%

 -7في ورشة العمل هذه ،ما هي أهم األمور التي تعّلمتها؟






التقنيات المستخدمة في كتابة المشروع
كيفية التخطيط للمشروع قبل البدء بصياغة المقترح
محتويات دراسة الجدوى و أجزاءها
أهمية مصفوفة االطار المنطقي
كيفية كتابة دراسة الجدوى االقتصادية

 -8ما هي أهم األمور التي أحببتها؟
 عمل المجموعات و طريقة الشرح
 أسلوب المدربين السهل و البعيد عن الملل
 التحاور بين المدربين و المشاركين
 -9مدى ارتياحك ألسلوب التدريب والمنهجية المتبعة وتقييمك ومالحظاتك على فريق التدريب
(اعط عالمة:)5-1

1

2

3
15%

4

5

50%

35%
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تقيم لوجستية ورشة العمل فيما يتعلق باألمور التالية:
 -10كيف ّ
الملفات

1

2

قاعة االجتماعات

1

2

الفندق (اإلقامة ،وجبات الطعام والقهوة)

1

2

االجواء واللقاءات خارج قاعة االجتماعات

1

2
5%

3

4

5

15%

30%

55%

3

4

15%

30%

3

4

25%

25%

3

4

5%

45%

 -11ما هو تقييمك العام لورشة العمل؟
2

1

3

4

5

5%

70%

25%

 -12مالحظات عامة واقتراحات لتحسين برنامج ورشة العمل هذه.
 زيادة عدد أيام الدورة – وقت أضافي ال يقل عن أربعة أيام
يبية في المناطق
 امكانية اقامة الورش التدر ّ
 -13ما هي اقتراحاتك لمواضيع ورش عمل مقبلة ترغب بالمشاركة فيها؟
 سبل تسويق و توزيع المنتجات الزراعية


ادارة المشاريع
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5
55%

5
50%

5
45%

